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Overview of the Triennium

The 2021-2024 Triennium of the International Association of University Presidents
(IAUP) focused on recovery and transformation in higher education, promoting
innovation and inclusion while supporting strategic leadership. In the current
context, IAUP aimed to help institutions build resilience, overcome disruptions, and
adapt to new demands by providing spaces to share insights, analyze challenges,
and discuss trends, contributing to a more sustainable future for global higher

education.

Dr. Fernando Ledn-Garcia Dr. Fernando Galvan Dr. Shawn Chen
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View the complete Triennial Report
for 2021-2024 IAUP is most grateful for the strategic alliance with and

support from Sir Enan Galaly and the Helnan Group, Santander
Universidades, Shinil Educational Foundation, and the Qatar
Foundation, as well as SIAS University, CETYS University,
Caucasus University, University of Applied Sciences Upper
Austria, and Osaka University of Commerce.
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Strategic Initiatives

@ REGIONAL @ PERIODIC SURVEYS 3 SEMINAR ON

s CONFERENCES AND on Select Themes of 495 LEADERSHIP
FORUMS Global Interest DEVELOPMENT
on Key Higher for New Presidents
Education Issues STRATEGIC and Emerging
at Select Locations @ LINKAGES Leaders
Around the World with Higher

Education f PILOT STUDENT

WOMEN'S LEADERSHIP Organizations ELY COMPETITIONS
for empowering Around the World on Select Themes
Women in Higher
Education

International Academic Dialogue

Through global meetings, strategic sessions, and participation in international forums, the IAUP brought
together thought leaders to discuss, collaborate, and shape the future of higher education. By engaging in global
conversations, hosting webinars, and maintaining a media presence, IAUP amplified its members' voices and

Meetings

promoted cross-border collaboration, driving innovation and transformation in education worldwide.
Around
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(Mexico, Colombia, Egypt, Webinars Media
Japan, England, Chile) with Thought Leaders Features

@ 5 D from Around the World.

Participations in
Global Forums

Co-hosted

events

* INQAAHE Forum 2022
* ACE Meeting 2023
* V International Presidents
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Individually-tailored global
experience

Seminar on
Leadership
Development
for New '
Presidents

& Emerging

L eaders

Held in Mexico, Qatar and Denmark

Includes panels, mentoring sessions
and other networking opportunities

Provides select participants with
valuable insights from experienced
university presidents, opportunities

to discuss complex issues, exchange
practical knowledge, and propose
innovative solutions for the challenges
facing higher education today.

INSIGHTS
FROM
SEASONED
EXPERTS

DEVELOP
INNOVATIVE
SOLUTIONS

EXCHANGE
PRACTICAL
KNOWLEDGE

DISCUSS
COMPLEX
ISSUES

Global Higher Education Leadership Surveys

Q 2 STUDIES PUBLISHED BASED 0 Insights on regional and global perspectives and post-pandemic

ON QUESTIONNAIRES AND
INTERVIEWS TO LEADERS
ACROSS THE GLOBE:

next 3-5 years.

Women's | eadersnip

Multiple discussion
forums across
conferences regarding
female leadership

A publication highlighting
the journeys of 10 IAUP
member institution
female leaders

Identification of consistent patterns in paths to leadership,
sharing strategies, advice and recommendations.

actions of higher education institutions.

Evolving leadership priorities among IAUP members for the

SPOTLIGHTING
FEMALE LEADERSHIP:
FTHATE
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IAUP International

Business Model 1 +13(0 RECISTERED STUDENT

Student Competition

Promoted the implementation of UN @ 3 EDITIONS

SDGs through the creation of innovative

Business Models that have a positive F:I 1 4 COUNTRIES

impact on Universities and Communities TOTAL FINANCIAL INCENTIVE

around the world. $5'000US D' FoR WINNERS TO DEVELOP
THEIR IDEAS

IAUP Global Mobility

[ (o) — &N

9‘ cd &SJ
OPEN TO ALLOWS PARTICIPANTS LAUNCHED TUITION AND
UNDERGRADUATES = TO ENGAGE VIRTUALLY IN 2023 FEES WAIVED
AT IAUP MEMBER AND/OR IN LONG OR BY THE HOST

INSTITUTIONS THAT SHORT STAYS F: INSTITUTION

JOINED THE INITIATIVE
12 COUNTRIES

PARTICIPATING

Membership

USA &
Canada

Mexico, Central
America & The
Caribbean

22%

South
America

. Europe
B Africa

Asia &
Oceania

150 55



